Road Committee Agenda for June 10, 2023 -9:00 AM

Call Meeting to order
Extra Effort this year for the Committee. Attendance in Person as often as possible.
Approval of Prior Minutes and Explanation. Minutes: Bryon, Back-up Gary/Kirk.

1. Existing Road Base — Report Received. Review Class and Sieve Analysis.
a. Use on Secondary and Tertiary - not recommended for Tami/Blackfoot
b. Test applications — thickness.
c. Where to get better material?
d. No Lower Quality Delivery this season.

2. Tamiand Blackfoot —

Timeline

Ditches

Culverts

Proper grading — pulling material up onto roadway.
Maintenance Schedule for Summer 2023.
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3. Work Order Involvement

Locate better material. — Target Early Spring 2024 direct delivery and application.

a. Reactivate Email Address for Up to Date Information to the Committee by Staff.

I ©Crvstal-Lakes.org  To auto-forward to Co-Chairs.
Subject: WORK ORDER REQUEST (Sample Format to be provided).

b. Outstanding and Incoming Work Orders. Reclassify existing work orders.
Improved Tracking for Road Work Orders.

d. Committee involvement recommendation for Work Orders and follow up.
Suggest categories. Available Members.

4. Culverts - “CULVERT BUSTERS” . Board Approval for locate reflectors (366 culverts)

Ditches — Primaries need to be beginning focus for Staff.

5. Meetings Needed: Stella and BOD
Topics to Include:

Notes:

Old Business: Equipment Recommendations, Needs. Dump Truck, Rock Hammer.
Next Meeting: July 8 2023
Adjourn Meeting





